SAPIENS

Ensuring Your
Insurance Platform
Meets Market Needs

The Complete Guide

Future-proof your organization with an integrated,
modular, intelligent, open, Al-based insurance platform
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Forces driving
change in the
insurance industry

Insurers face many challenges in their quest for growth, including the demand to modernize,
innovate, and adopt new technologies such as analytics and Al. Regulatory changes, market
fluctuations and emerging risks and opportunities add fuel to the fire of uncertainty and disruption
that insurers must overcome to thrive. Only by modernizing processes can insurers enable more
agile and responsive decision-making, as well as more flexible and adaptable business models.

Enhancing operational efficiency remains an equally pressing challenge. As a result, the insurance
industry is undergoing a profound transformation driven by technological advancements, enabling
companies to operate more efficiently and deliver superior customer experiences. Increased
competition driven by pioneering software technology is compelling insurance companies to
embrace digital transformation.

Several key factors are propelling this change: @

O Increased competition

The rise of new technologies has spurred competition within the insurance sector, prompting
companies to adopt new strategies to stay ahead. This has led to a proliferation of software
solutions aimed at revolutionizing the insurance value chain, from underwriting and claims
processing to customer engagement and risk management. The advent of cloud-based
software solutions has increased access to advanced technology, leveling the playing field
for insurers of all sizes. Smaller companies now have access to powerful software tools
previously only available to larger, more established players, allowing them to compete more
effectively in an increasingly digital marketplace.

O Crowded and disruptive insurtech market

The emergence of insurtech startups is challenging traditional business models and driving
innovation. These startups are disrupting traditional insurance practices with revolutionary
software solutions tailored to meet the evolving needs of modern consumers. From mobile
apps that streamline the insurance purchasing process, to Al-powered chatbots that
enhance customer service, insurtechs are pushing insurers to adapt or risk being left behind.
Insurance software providers offer advanced solutions that empower insurers to navigate
the opportunities of the insurtech revolution through a partner ecosystem.

QO Greater accessibility to data and analytics

One notable area of innovation is the development of sophisticated software platforms that
utilize real-time data, Al-driven analytics and machine learning (ML) to enable companies to
make informed decisions, enhance risk management, and improve operational efficiency.
These platforms analyze vast amounts of data to assess risk more accurately than traditional
methods, enabling insurers to make quicker and more intelligent decisions when evaluating
policy applications. Advances in data analytics and predictive modeling have provided
insurers with greater access to valuable insights that empower their strategic planning.




Shifting consumer behavior and needs

Consumer behavior in the insurance industry is rapidly evolving, influenced by the growing
demand for personalized, tech-driven experiences. As customers increasingly expect
seamless and tailored interactions, insurers are driven to adapt their offerings and services
accordingly. Insurers are prioritizing customer-centric solutions that enhance engagement
and satisfaction, and adjusting their pricing, underwriting and distribution strategies
according to changing customer behavior and market conditions.

Adoption of Al and Machine Learning (ML)

One key trend is the integration of advanced technologies such as Al and ML into software
platforms to deliver more personalized experiences. These technologies enable insurers to
analyze vast amounts of customer data, and to customize insurance offerings based on
individual needs. There is also a growing emphasis on enhancing digital interactions between
insurers and customers with user-friendly interfaces that facilitate seamless communication
and transactions. Today's consumers are also demanding greater transparency and
accessibility in insurance processes, through real-time access to their policy information via
online platforms, mobile apps. and digital portals.

Adoption of SaaS software solutions

SaaS cloud-based solutions are on the rise as insurers seek to enhance flexibility, scalability,
and cost-effectiveness in their operations. Cloud-based platforms offer insurers the ability
to access critical software applications and data from anywhere, at any time, enabling
greater collaboration and efficiency across geographically dispersed teams. In today’s
interconnected digital ecosystem, insurers are placing greater emphasis on seamless
integration and interoperability between various software applications and systems using
open APls.

Demand for operational efficiency and enhanced automation

Driven by the need to reduce total cost of ownership, insurers are turning to automation
to streamline routine processes and boost scalability and performance. Legacy systems
require manual intervention and complex maintenance and integration, which can be costly
and inefficient. Insurance software solutions offer advanced automation capabilities that
reduce manual workloads and improve efficiency. Tasks such as policy administration, claims
processing, and customer service can be automated using Al-driven algorithms, freeing up
valuable time and resources for insurers.



Why platform?
The business needs for an
integrated insurance platform

Support end-to-end insurance processes,
across any line of business

In today’'s dynamic market, an integrated insurance platform offers insurers a
comprehensive solution that seamlessly connects every aspect of the insurance value
chain, from policy administration and underwriting to claims processing and customer
service. Consolidating disparate systems and streamlining workflows improves efficiency,
reduces operational costs, and enhances insurers’ ability to serve customers, whether
they focus on one line of business or multiple lines of business, including life, property &
casualty, and workers’ compensation.

Grow and differentiate through innovation

Value-added innovation is the lifeblood of the insurance industry, driving growth and
differentiation. Data and analytics are revolutionizing the insurance industry by enabling
faster and more accurate underwriting and pricing. By leveraging data, insurers can offer
more personalized and tailored products to their customers while reducing costs and
risks for themselves. Generative Al is revolutionizing customer-centricity by enhancing
operational efficiency and giving users control of their own journey. By automating tasks
and accurately assessing risk and fraud detection, GenAl boosts efficiency and risk
mitigation, and ensures compliance and data security.

Speed to market

Speed to market is crucial for insurers to capitalize on emerging opportunities. A platform
approach accelerates the development and delivery of pre-integrated, pre-configured
business solutions that are ready to deploy, enabling insurers to enter new markets and
expand their business to additional segments. This enables insurers to bring new products
to market faster and more efficiently. With flexible configuration options and robust
automation capabilities, insurers can streamline the product lifecycle from ideation to
launch, reducing time-to-market and maximizing revenue potential.

Personalized experiences for all personas,
across all digital channels

Delivering personalized experiences across all digital channels is essential for insurers
looking to engage and retain customers in today’s digital-first world. Studies show that
74% of customers are actively seeking personalized, value-added services. An integrated
insurance platform with a customer-centric business model empowers insurers to
deliver tailored experiences at every touchpoint, from quote to claim. With advanced data
analytics, and Al and Machine Learning, insurers can better understand customer needs,
allowing for more targeted marketing campaigns, personalized product recommendations,
and proactive customer service.



O  Business flexibility

Business flexibility enables insurers to adapt to changing market conditions and customer
demands. An integrated insurance platform offers a flexible and scalable solution that can
be easily customized to meet the unique needs of insurers of all sizes and complexities.
Low-code/no-code configuration tools empower insurers to install and deploy pre-built
content packages and configure every aspect of the business across the platform. Whether
it's adding new lines of business, entering new markets, or integrating with third-party
systems, an integrated platform provides the agility and flexibility insurers need to stay
ahead of the curve.

O Operational efficiency

Operational efficiency fueled by Al-powered automation and cloud-based software
solutions enables insurers to optimize their business processes, lower total cost of
ownership and drive bottom-line results. An integrated insurance platform streamlines
workflows, automates routine tasks, and eliminates redundant processes, allowing insurers
to operate more cost-effectively. By reducing manual intervention and improving data
accuracy, insurers can minimize errors, mitigate risks, and enhance overall operational
performance.

Whatis
Sapiens Insurance
Platform?

Sapiens Insurance Platform is an open, integrated platform that leverages digital
engagement, data intelligence, and Al-driven automation to help insurers seamlessly
innovate their offerings and processes, enabling them to stay competitive with smart,
data-driven business decisions and increased automation.
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Sapiens Insurance

Platform key
principles

Digital engagement

Dynamic, persona-based portals for

all lines of business empower vendors,
agents, brokers, employers and
administrators to provide premium user
experiences across all digital channels.

Al-driven automation

Use Al, ML and GenAl to drive new
levels of automation, insight, and
innovation.

Unified operability tools

Reduce total cost of ownership
through no-code/low-code
configuration tools and one toolset
for installation, upgrade, security, and
operations.

Sapiens Insurance Platform is built on the following key technological themes that serve
as the foundational pillars for developing Sapiens’ business solutions:

Data Intelligence

Robust data analytics suite that

leverages Al and machine learning and
empowers insurers to gain a holistic view
of their business, operationalize insights,
and make data-driven decisions.

Cloud-native SaaS solutions

Provide the full breadth of cloud
management services, including
continuous updates, effortless
scalability, and comprehensive cloud
management.

Open for ecosystem partners

Sapiens API Composition Engine (ACE)
offers a configurable integration layer
that enables the Platform solutions to
integrate to any customer’s ecosystem
and/or third-party system.
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Platform key — 4 -
capabilities 0

@ Digital engagement:

In today’s insurance landscape, customers expect a seamless, digital experience across the
entire insurance lifecycle, from policy purchase to claims management. Sapiens DigitalSuite
offers a comprehensive suite of digital insurance solutions designed to empower insurers to
understand and serve their customers’ demands and preferences. Sapiens’ digital solutions
help insurers transform their core systems with modern, cloud-based solutions that enhance
efficiency and scalability. Sapiens’ user-friendly portals, mobile apps, and streamlined digital
processes deliver exceptional customer experiences.

Digital engagement portals for vendors, agents,
brokers, employers and administrators provide
premium customer service. Sapiens’ portals can
reuse smart components and journey assets to
expand and grow insurers’ ecosystem as well as
improve efficiencies with a single platform, unified
license and one-hand-to-shake.

Data intelligence

Data and analytics enable faster, simpler, and more concise pricing, underwriting, decision-
making, and reporting. By enabling insurers to offer more personalized products and services,
data and analytics helps reduce costs and risks. Sapiens offers a comprehensive suite of
insurance data analytics solutions, Sapiens DataSuite, to empower insurers to unlock the
strategic value of their data. Sapiens’ data analytics goes beyond traditional reporting,
transforming data into actionable insights that drive productivity and efficiency, innovation
in product development and customer experience, and growth through informed business
decisions. Sapiens DataSuite leverages cutting-edge technologies like Al and machine
learning, via an open and tech-agnostic platform.

This empowers insurers to gain a holistic view of their
business, optimize operations, and make data-driven
decisions through advanced analytics predictions.
The solution provides clear and concise visualizations
of data, enabling insurers to easily design custom
reports and dashboards, and access real-time data to
monitor KPIs. Sapiens’ centralized data hub empowers
insurers to consolidate data from various sources into
a single platform for easier access and analysis.

Automation, Al and Generative Al

Sapiens Insurance Platform’s automation capabilities
span across all solutions and encompass the
following domains:

®



Al and Machine Learning

Sapiens incorporates Al capabilities and comprehensive business decision management throughout the
platform, leveraging the potency of Al and ML to uncover hidden insights, automate processes, and refine
decision-making across underwriting, claims, and customer service. Sapiens employs Natural Language
Processing (NLP) capabilities to extract valuable insights from unstructured data sources like customer
feedback, social media, and policy documents. The platform offers personalized recommendations to
customers, agents, and employees through recommendation engines, elevating customer experiences and
stimulating engagement. Sapiens also utilizes advanced predictive analytics to discern patterns, trends, and
correlations, enabling proactive decision-making and risk mitigation strategies.

Generative Al (GenAl)

Sapiens’ platform employs GenAl to co-pilot the insurance value chain in domains such as customer service,
claims, underwriting automation, account setup, coding, and testing. GenAl is utilized for a range of use
cases, such as enhancing operational efficiency, creating customer journey experiences, and enabling portal
navigation through text description.

Business Decision Management

Sapiens Decision offers end-to-end decision management capabilities facilitated by no-code tools, with
deployment through Decision-as-a-Service. The platform implements Automated Logic Extraction (ALE)
supported by machine learning, enabling efficient decision automation. It employs drag-and-drop decision
automation modeling to streamline the decision-making process, as well as enterprise-grade code generation
to enhance decision management capabilities. Sapiens enables insurers to leverage GenAl-driven automation
to facilitate efficient decision-making processes.

@ Cloud-native SaaS solutions

Sapiens native SaaS platform provides

the full breadth of cloud management
services including continuous updates,
effortless scalability, and comprehensive
cloud management.This enables insurers
to consistently provide superior service and
ensure proactive security operations.

Comprehensive cloud management services

All of Sapiens Insurance Platform’s operations and application management services are under one roof,
enabling insurers to focus on growing their business. Sapiens provides a holistic view of Sapiens solutions, with
one service manager leveraging one service desk for all cloud, application, and infrastructure issues. Sapiens’
unified DevOps, security processes, and tools provide end-to-end support, ensuring top-quality services for
software and hosting.



Quality of service

Sapiens Insurance Platform provides superior service levels according to service level agreements (SLAS),
customer expectations, best practices, and market standards. Insurers benefit from firm service commitments
via SLA engagements, 24/7 service desk monitoring and support, and ongoing service-level reporting and
optimization.

Premium security

Sapiens Insurance Platform ensures proactive security operations and provides guidance and support for all
security products - from communications solutions to information security and cyber solutions. Insurers benefit
from 24/7 security monitoring services and SecOps services, commitment to regulatory standards (GDPR) and
Cyber Security (ISO 27001), and vulnerability scanning and security patch installations.

@ Unified operability tools

Sapiens’ platform features one toolset for
configuration, upgrade and operations. The
platform’s no-code/low-code configuration tools
support the following capabilities: install and
deploy pre-built content packages, configure
every aspect of the business across the platform,
separate core/customization to support
upgradability, manage configuration deployment
lifecycle, and publish content packages.

© Integration and Openness

Sapiens API Composition Engine (ACE) offers a configurable integration layer that enables
the platform solutions to integrate to any customer's ecosystem and/or third-party system.
It provides the following capabilities: bi-directional batch and online data exchange,
standard APIs to access business functions and information, flows to orchestrate and
transform data internally and externally over different protocols (e.g., REST, SOAP), different
authentication methods for API integration, including Kerberos, easy-to-use visual tool that
accelerates the configuration of the endpoints, and messages published corresponding to
business events on policy and claims.

Sapiens Insurance Platform features an
open architecture that facilitates seamless
integration with third-party ecosystem
partners, ensuring swift and effortless
onboarding. Through robust APIs, these
partners can easily integrate with Sapiens’
solutions, enriching the value proposition
Sapiens offers its customers. This collaborative
approach empowers Sapiens to deliver
comprehensive and tailored solutions that
meet the diverse needs of clients, while
also fostering innovation and adaptability in
Sapiens’ ecosystem.




Key benefits of -
an integrated insurance @
platform S

Accelerate innovation and speed to market:

A robust foundation of data, Al and low-code/no-code configuration engines across core,
data, and digital domains empowers digital transformation, by enabling rapid implementation,
greater agility, decreased costs and improved speed to markets.. Adigital engagement model
needs to be underpinned by an advanced technology framework with ongoing development
of core, digital, data, and advanced analytics to provide more dynamic, personalized
engagement..

Seamless, intuitive, personalized experiences for all personas,
across all digital channels

Dynamic, persona-based portals for all lines of business empower vendors, agents, brokers,
employers and administrators to provide premium user experiences. Providing various
insurance personas with out-of-the-box functionality and content based on industry best
practices simplifies the insurer/agent communication process throughout the insurance life
cycle. It also builds a knowledge base for agents to cross-sell and up-sell to customers,
tailoring journeys faster than ever, thereby lowering TCO.

Increase operational efficiency with Al-powered automation

Al-powered automation enables insurers to streamline operations, improve decision-
making, enhance customer experiences, and stay competitive. A strategic focus on seamless
integration, coupled with pioneering advancements in data analytics and Al, empowers
insurers to drive growth and operational efficiency, leading to reduced costs and improved
resource allocation. Al data analysis and risk assessment help insurers underwrite policies,
process claims, and identify patterns of fraudulent behavior more effectively.

Support business agility and flexibility through
native-SaaS solutions

An integrated insurance platform reinforced by cloud-native SaaS solutions optimizes
the business of insurance by supporting business agility and flexibility. The rise of cloud
computing enables insurers to leverage new solutions and capabilities that were once out
of reach. SaaS solutions also improve scalability by ensuring that the software can adapt to
changing requirements without infrastructure changes. . Cloud-native systems empower
insurers to meet customers however and wherever they choose to engage, whether via
mobile app, online portal, contact center, etc.

Reduce TCO and increase security via a unified set
of operability tools

By leveraging common tools for installation, upgrade, security, and operations, the total cost
of ownership is reduced. This unified set of operability tools not only streamlines processes
but also enhances security measures by ensuring consistent application of security
protocols across the entire software ecosystem. Additionally, it simplifies management and
oversight, allowing for more efficient allocation of resources and proactive identification and
mitigation of potential security threats.



Pre-configured,
pre-integrated, ready-to-
deploy business solutions

The platform approach enables Sapiens to design, develop and deliver pre-configured, pre-
integrated, ready-to-deploy business solutions, which integrate selected capabilities across
Sapiens’ core functionality and technology engines.

These end-to-end solutions can be complemented by ecosystem partners and include pre-
configured industry content, which is suitable for each individual solution.

End-to-end packaged business solutions can be easily built based on this approach
and methodology for all lines of business. For example:

Property & Casualty business solutions for:

Personal motor | Small Medium Business (SMB) | Large commercial property | London market

Life, Annuities & Pension business solutions for:

Universal life | Whole life | Funeral & final expense | Group pension | Group risk

Each of these business solutions includes tailored capabilities selected across the core and
technology platform layers as well as ecosystem partners, integrated to support the targeted
market segment.

For example, an SMB/SME solution for Property & Casualty (P&C) include the following
integrated capabilities:

Platform Foundations

Digital Al, GenAl and
Engagement Data Analytics
o

Automation &
Business logic
___

SaaS/Cloud Operability

IS |

Personal Motor Offering

Motor
quote & buy
journey
template on
agent
/customer
portal

Al model to
suggest
discounts
based on
propensity to
buy;
GenAl for

claim doc Q&A

uw
automation
using Al and
business
decision
engine

Continuous
updates,
Elasticity,

Smooth
upgrades,
Full cloud

management.

No code/
Low code
configuration
tool

Integrate with

partner to

assign claim to
service provider
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Conclusion

Sapiens Insurance Platform is a future-proof, Al-driven platform that empowers insurers to
grow, modernize and optimize by utilizing data and analytics in new ways to fuel growth and
competitiveness. The platform leverages data-driven, advanced technologies, enabling insurers
to accelerate the rapid launch of new products and services to market.

Sapiens Insurance Platform speeds growth by supporting end-to-end insurance processes across
all lines of business, underscored by Sapiens’ global expertise and local presence around the globe.
Its pre-integrated, pre-configured, ready-to-deploy business solutions are further enhanced
by Sapiens’ partnership ecosystem. Sapiens’ cloud-native SaaS solutions running on a single
Microsoft Azure cloud support business agility and flexibility, and TCO is reduced by leveraging
common tools for installation, upgrade, security, and operations.

The platform modernizes insurance processes by delivering seamless, intuitive, personalized
experiences for all personas across digital channels. It empowers insurers to make smart, data-
driven business decisions using unified data, advanced analytics, Al models and GenAl.

According to leading industry analysts, Sapiens Insurance Platform aligns with current market
trends. “Today’s insurers are focused on how to grow their books of business efficiently while
making optimal decisions on underwriting, claims and customer service,” said Karlyn Carnahan,
head of Celent’'s North American insurance practice. “They're looking for platforms with modern
technology to streamline their operations and improve their overall efficiency. They're also
focused on open APIs for easy integration to broad ecosystems, easy configuration tools to tailor
functionality to their specific needs, and above all, access to data. Those solutions that offer these
kinds of modern capabilities are gaining the most momentum with insurers.”

Sapiens is continuously innovating to deliver digital transformation solutions that automate
repetitive tasks and give insurers access to the data they need, when they need it. The evolution
of Sapiens Insurance Platform has streamlined processes and optimized development cycles,
delivering even greater value to Sapiens’ customers, more quickly than ever before.

Sapiens Insurance Platform

A future-proof, Al-based, open and integrated insurance platform, which
accelerates innovation, delivers sustained value and empowers insurers to
grow, differentiate, and stay ahead. Learn More >>

About Sapiens

Sapiens empowers the financial sector, with a focus on insurance, to transform and become digital, innovative, and
agile. With four decades of industry expertise, Sapiens offers a complete insurance platform, with pre-integrated,

low-code solutions and a cloud-first approach that accelerates customers’ digital transformation. Serving over 600
customers in 30 countries, Sapiens offers insurers across property and casualty, workers' compensation and life
markets the most comprehensive set of solutions.

For more information visit or follow us on . CONTACT US
S' I I E N S © Copyright Sapiens international. All Rights Reserved. Aay 2024



http://www.sapiens.com
https://www.linkedin.com/company/9659
https://sapiens.com/platform/insurance-platform/
https://sapiens.com/contact-us/

